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YMCA Stockholders Meeting
Tuesday, October 24, 2023, at 1:00 pm

In attendance were Presiding Commissioner Scott Nelson, Commissioner Ron Hook, YMCA Director Tammy Killin, YMCA
Board Member Blake Roth, Media Chris Fortune, and Amy Helsel Administrative Coordinator

Tammy and Blake asked the Commissioner’s questions to get community feedback for the YMCA and their programs.
Commissioner Scott Burnham joined the meeting at 1:15. pm. Tammy informed the Commissioners of programs provided
by the YMCA. The meeting adjourned at 1:35pm.

Reading Program
Tuesday, October 24, 2023, at 1:40 pm

In attendance were Presiding Commissioner Scott Nelson, Commissioner Scott Burnham, Commissioner Ron Hook,
Administrative Coordinator Amy Helsel, Tammy Killin, Jeanne Daffron, Carol Burns

Carol started the meeting stating the reading program pilot project has been revised, this is a smaller scale and will give the
opportunity to test it and prove it is working. Focus is on 1% through 3" grade, 5 weeks long 3x a week. The 3 agencies will
be Mid City Excellence with 10-20 kiddos, YMCA after school with 39 kiddos and Interserve with 35-40 kiddos, all of which
are 1% to 3 grade. HOOT is the program and provides a live tutor, the students will get the same tutor every time. This
pilot will cost $22,100. Commissioners will have an answer on funding in 1 week. The meeting adjourned at 2:12 pm.
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